
Rural Municipality of Wellington

Council Meeting– March 19, 2026
Meeting Minutes
Present:  Irene MacCaull, Mayor, Council Members: Albert Arsenault, Jeannette Gallant, Jason Maddix, Moira McGuire, Kelly Richard and CAO Imelda Arsenault, Tracy Shields
1. Call meeting to order
The mayor called the meeting to order.
2. Fire Department Report – Chief Leon Perry presented the information for March. For March, there were 2 calls, both were Medical First Responder  (MFR).

2 Firefighters attended Hazmat, WHIMIS, and ice rescue training. 24 members attended forestry training at our hall with Department of Forestry members. There are 34 active firefighters at the present time with others on call when needed.  They are working on a program for cleanup and putting lights on the skid.
3. Approval of agenda
It is moved and seconded that the agenda be approved. Motion carried
4. Declaration of conflict of interest - none

5. Approval of meeting minutes 
[bookmark: _heading=h.gjdgxs]It is moved and seconded that the February 19th minutes be approved. Motion carried. 

6. Business arising from the minutes
a. Subdivision application updates
i. AJL Subdivision – Survey plan has been received. COA will sign and forward to Charlottetown for approval. 
ii. REM – waiting to see what funding will be available
iii. Red Sands Property Management – no update
iv. IPAX Housing Development (Bayside Builders) – no update
v. County View Holdings – no new information
vi. Wellington Estates – no new information

b. New website
The meeting scheduled for March, was cancelled due to weather. April 9th is the new meeting date. Committee to request a  manual. COA (Tracy) will attend the meeting and learn how to operate the website should backup be needed. 

c. CHIF Funding 
Waiting on information from Seth.
d. Lots on Mont-Carmel Road
REM has shown interest in the lots. 
e. Tennis Court RFP
WSP is working on the plan design. The topographical survey is complete. A transfer from the gas tax account toward the tennis court project will be required. The estimated cost will be $200,000.
7. Financials
Adoption of the 2026 - 2027 operational budget and 2026 - 2031 capital budget. It is moved and seconded that the report be approved.  Motion carried.

8. Committee Reports 

a) Sewer& Municipal services:
Lagoon issues: An email was sent to Brad Paugh, new operator for the wastewater system to ask that he supply a price for an ultraviolet light system, but he has yet to respond. COA (Imelda) spoke with someone at the provincial lab about the cost of a light and was told upwards of $300,000. As the population of Wellington continues to grow, the lagoon capacity will need to be addressed. An aeration system may be required at this time, the committee has decided to wait on the ultraviolet light until we better understand the future needs of the lagoon and what possible funding sources are available. COA (Tracy) will contact lab to see if a second test was 

Gazebo: Wellington Construction was the only company to quote on the gazebo repairs. The Committee will award the contract to Wellington Construction at a cost of:

$19,918.00 	Contract price
	900.00	plus option #1 of changing the wood floor and adding a 6” concrete slab
$20,818.00
    3,122.27   HST
$23,940.70	Total price
 It is moved and seconded that the quote from Wellington Construction be approved. Motion carried
It was decided to wait on having the roof reshingled.
Tourism and Recreation – CAO (Tracy) will apply for a funded student position.
b) Bingo and Social Services– All good.
c) EMO, Fire and Police – 
d) Technology and Communication – see item 6B.
e) Welcome/Bienvenue Evangéline – 
f) Planning Board, Policies and Bylaws – no new information.



9. New Business
a. Development Permits – no new permits.  
b. Change of signatory to new COA - It is moved and seconded that the change of signatory be approved. Motion carried
c. Tax rates for 2026 - 2027 - It is moved and seconded that the tax rates at .49 for residential and .82 for commercial be approved. Motion carried
d. ATV Club use of walking path and bridge - Committee discussed the pros and cons of allowing the ATV club use of the walking paths and bridge. It was decided that further discussions will take place once CAO (Tracy) has a chance to consult with the Dept. of Environment to see if there are any potential concerns from their end.  
 
10. Correspondence
11. Other items:
12. Next meeting:	April 16, 2026
13. Adjournment.  Meeting was adjourned at 9:15 pm. 
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