Rural Municipality of Wellington
Council Meeting Agenda
May 21, 2026

Call meeting to order
Mayor called the meeting to order.
Fire Department Report
Fire Chief Leon reported 6 calls for the month. 1 MV, 2 grass fires, 1 alarm, 1 flu fire and 1 crash detection. 4 members completed their level 1 in Charlottetown. There is now a $250 fine for burning garbage. The department has 4 controlled burns to complete in future. The wild land fire skid is complete and in service. They’ve added more equipment to the forestry truck. 1 EV blanket has been received. Fire Smart Presentation has been postponed to the June meeting.
Conflict of interest declaration - none
Approval of Minutes
It is moved and seconded that the April 16th minutes be approved. Motion carried.
Business arising from the minutes.
a) Subdivision updates:
AJL: The village has completed all requirements related to the subdivision. CAO dropped another copy of the survey plan to JP Arsenault; it was needed by their lawyer. AJL will finalize with the province.
Red Sands Property Management: on going.
REM:
Country-view Holdings:
IPAX Housing (Bayside):
b) New website – Techno Media provided a quote to build a new website. It was moved and seconded to accept the quote of $2,460 + HST from Techo Media. Motion carried.
c) CHIF Funding – A Facebook post on Bobby Morrissey’s page indicated that we are receiving $570,000 for water/wastewater. COA reached out to Alan at Bobby’s office, and he confirmed that we are receiving that amount. He indicated that someone from the province, would be in touch.
d) Lots on Mont Carmel Road - A council member checked the sewer line location and, yes, we may need to add an extension, however, connecting a pipe from the main road to the vacant can be done. COA will reach out to REM with the update. An assessment will be needed to determine the value of the lots before the selling price is decided.
e) Tennis Court RFP - The tender has been posted by WSP with a June 3rd closing.
f) ATV Club request – Mayor has spoken with JP Gallant; he has decided to withdraw their request to use our trail. He would like to continue with the possibility of widening the bridge to gain access to the community.
CAO researched the rules for ATV use in the municipality, see below: 
“ All-terrain vehicle (ATV) use on municipal roadways in PEI is governed by the province's Off-Highway Vehicle Act and individual municipal bylaws. Municipalities now have the authority to voluntarily pass bylaws permitting ATVs on certain low-traffic or dirt roads to connect trails with local amenities (like gas, food, and lodging)”.
COA spoke with the Deputy Registrar for Motor Vehicles, and he indicated that the request to access the community would need to come from the PEI ATV Federation. Should the Municipality make a motion to allow access, it would then need to go to the Minister of Transportation, Infrastructure and Energy.
After much discussion the council decided that the cost of having an engineer design and price the bridge widening would not be feasible. COA will request pricing to have the bridge railings fixed.
Since the request needs to come from the local ATV club and not the Federation, JP Gallant will be contacted by CAO to inform him of council's decision to not proceed with the bridge widening and the requirement for the Federation to request access to the village.
Council discussed the pros and cons to giving access and have decided that more information is required.
CAO will speak with JP Gallant about having the PEI ATV Federation to do a presentation and formal request.
The walking trail needs to be assessed to determine what can be done to fix the runoff issues with the culverts. COA will find someone to review the issue.

 Finance
YTD Budgets were presented. It is moved and seconded that the budgets be approved as presented. Motion carried.
Sewer dues - COA indicated that the invoices for fire dues have been sent to Central Prince and Abram Village. Central Prince has paid their invoice. There has been no negative feedback to the changes at this point.
Committee reports
i. Sewer & Municipal Services
CAO met with our new operator - Brad Paugh, Eric Arsenault, the Mayor and CAO from Abram Village to discuss the future maintenance plan for the lagoons.
It was decided that Eric Arsenault will continue with answering the alarms, care and maintenance of the generators and lift stations, flushing of the lines and any calls from residents. Brad Paugh will be responsible for all testing and general maintenance at the lagoon.
Council discussed the study that was completed by WSP related to capacity issues at the Lagoon. It was decided to proceed with researching funding opportunities to cover the cost of a UV Light and Aeration.
ii. Tourism & Recreation -
iii. Bingo and Social Services –
iv. EMO, Fire and Police –
v. Technology & Communications – See 5(b)
vi. Planning Board, Policies and Bylaws – COA has requested the proper wording for each of the bylaws that need to be repealed from Shelly Hurry at Municipal Affairs. Once received, CAO will prepare for council.
vii. Bienvenue/Welcome & Immigration Évangéline – See (9a)
Viii. Jeux de l’ Acadie 2029 - A member of council will represent the village on this committee.

 New Business
a) Rendezvous Acadie 50+ 2028 - Claude Blacquiere has requested support from the Village for this event.
Some council members met with him to discuss the details, see below:
Dates are September 14 to September 17, 2028 (we co-hosted in 2018). Most of the activities take place in and around the Village Musical Acadien, but also at the Legion, on the trails around Wellington, etc.
The Rendezvous Acadie 50+ is an event which includes sports competitions, recreational events, cultural events and visits to local attractions and conferences. 300 participants are expected to attend. 150 volunteers will be needed to run the event. One municipality will host the opening, the other will host the closing.
Timeline:
May 21 st – Council to propose that we co-host the RDV along with Abrams-Village.
If the resolution passes, we fill out the form requesting to host the RDV 2028.
The “Protocole d’entente” to be signed before June 30th.
September 16th – Official announcement in Dieppe at the 2026 RDV Acadie 50+.
In October or November, we sign the official protocol document.
The cost is $5000. It can be divided into three payments of $1666.00, one for each fiscal
year (2026-2027,2027-2028, 2028-2029).
The event will be coordinated by the Fédération des ainés d’âge d’or (FAOÎPÉ). We will nominate a councillor to join the host committee and communicate back to us on the details of the event. The host committee is made up of 7 to 8 people. The FAOÎPÉ will hire an Events Coordinator. Any surplus from the event will be divided up and distributed to the venues which hosted the event. The expected contribution of the municipality will be $5000, as well as the donation of our spaces free of charge (the Boardroom, the park, the trails). The municipality can apply for grants to help defray the cost of hosting the event.
It is moved and seconded that:
1) the Municipality of Wellington supports the Evangeline Region’s bid to host of the Rendez-vous Acadie 50+2028
2) the Municipality of Wellington commits to collaborating with partners so that the Rendez-vous Acadie 50+ 2028 is a success;
3) the Municipality of Wellington will donate $5000 to the planning committee of the Rendez-vous Acadie 50+ 2028 in three payments over three fiscal years ($1668.00 in 2026-2027, $1666.00 in 2027-2028, and $1666.00 in 2028-2029) be approved. Motion carried.
b) Bursaries - There is 1 student from Evangeline and 4 from TOSH that will receive bursaries. CAO is waiting on a final address list of students to confirm.
c) Multiculturalism Day - Will be held on June 27th and a request was made by Julian Henry – Bienvenue Évangéline to use the park for the event. 
The following is a list of needs from us for this event:
● Access to the outdoor picnic tables already at the park
● If possible, some help from a summer student (like last year) to move the tables into the best locations either the day before or the morning of the event, if the student works on Saturdays
● Freshly cut grass a few days before the event to help reduce mosquitoes as much as possible for the day
● Around 4 large garbage bins for waste, or fewer depending on availability
● Access to functioning electricity in the gazebo during the event if possible.

● If possible, access to The Mill for washrooms during the event. I completely understand if there are no staff available that day and this is not possible but let me know if we can arrange something.
Council agreed to the requests on the list. Since the event is on a Saturday and Barlow’s Mill is closed, our mayor has volunteered to oversee keeping the building open for the public to use the washrooms during this event.
d) SDBA building – COA requested an update from SDBA on the progress with choosing a new owner for the building. Desmond Arsenault indicated that they have 2 choices and the board will make a decision on June 2nd.
e) Election - The Province has requested that council choose an EMO and a DMEO for the upcoming election. COA volunteered to be DEMO. Council will need to find an EMO. CAO asked that information about the election be added to the village Facebook page.
f) Hours/wages - CAO has requested an increase from 20 to 30 hours per week for her hours. Since starting the position, she has worked 40+ hours per week with the smallest week being 36 hours. A good portion of the hours have been spent travelling to and attending meetings with Municipal Affairs. Due to having only basic knowledge of bylaws, municipal and election rules/regulations, she feels she should take advantage of any offer to provide training in these areas. These meetings also provide an opportunity to network with other COA’s who are eager to share knowledge about their own struggles with varied aspects of overseeing a municipality, as well as what funding opportunities are available.
It is moved and seconded that the COA’s hours be increased to 30 hours per week, to be revisited after the election. Motion carried.
Correspondence 
An email was received by a resident asking how sewer rates were determined. She resides in her home and currently pays $436 per year for sewer. There is an apartment in the basement of her home, and she feels that she should be paying $242 for her home and half of that amount for the apartment at a total of $363.
 A discussion followed with the CAO asking how a commercial business (hair stylist) located in a home pays $363 but a home with also a commercial business (rental) is charged $436. Council decided that council rates should be reviewed.
An email was received from the Wellington Boys & Girls Club asking whether Council had decided to donate the amount owing on their sewer bill. CAO indicated to the director of the club that she wasn’t aware of this. She said our mayor had told her staff that she would request that their sewer bill be recorded as a donation. It was moved and seconded that the 2026 sewer amount of $484 be donated. Motion carried.
11. Other items – Council members will meet at 9:00am on Saturday to put out the tables etc. at the park for summer. There are 2 broken lights that need to be repaired. COA will let Ernest know to have them fixed.
12. Next meeting- June 18, 2026.
13. Adjournment – at 9:40pm.
Action items:
CAO
·  Contact Techno Media.
·  Try to determine an assessment value of lots on the Mont Carmel Road.
·  Contact Travis Maund with update on water/sewer funding.
·  Reach out to JP Gallant with update on ATV decisions.

·  Request pricing to have the bridge railings fixed.
·  Research funding opportunities for lagoon.
·  Follow up with Bylaw information from Municipal Affairs
·  Contact the Wellington Boys and Girls club with update on Sewer invoice.
·  Find someone to assess the walking trail.
·  Call resident to make her aware that the sewer rates will be reviewed.
COUNCIL
·  Add election information to Facebook page.
·  Find someone to become EMO.
·  Nominate a councillor to join the host committee of Rendezvous Acadie 50+ 2028.
·  Review how sewer rates are calculated.
