Rural Municipality of Wellington
Council Meeting Agenda
July 18, 2022
Present: Alcide Berard, Mayor; Council Members: Irene MacCaull, Jeanette Gallant, Kelly Richard, Albert Arsenault, Moira McGuire and Shawn Bernard
Also present: Jasmine Doucet, CAO and Imelda Arsenault
Regrets: -
1. Call meeting to order
The mayor called the meeting to order at 7:05pm.
2. Presentation of Audited 2021-2022 Financial Reports- BDO
       Patrick McSweeney from BDO reported that the municipality had a clean audit report and that the municipality is in good financial shape.

3. Wellington Fire Department Report
No new report.

4. Approval of Agenda
        It was moved by Albert Arsenault and seconded by Moira McGuire that the agenda be accepted as presented. 								Motion Carried  6/6 - 2022-30

5. Conflict of interest declaration
No conflict of interest declared.

6. Approval of Minutes – June 16, 2022
        It was moved by Irene MacCaull and seconded by Jeanette Gallant that the minutes of June 16, 2022, be accepted as presented. 						Motion Carried 6/6- 2022-31

7. Business arising from the Minutes
a.  Speed Controls
Alcide Bernard reported that the speed report from last week was OK. The illuminated speed sign seems to be slowing down the traffic. The RCMP does not seem to be coming very often, the report will be sent to them and a follow up will be made.
b. PEI Department of Transportation work updates
		Alcide Bernard reported that there are no new development.

c.  ATV Club follow-up
Alcide Bernard reported that the decision of last month's meeting- to not grant permission to use the road- has been communicated to Peter Mellish.



d.  Transportation project
Alcide Bernard reported that the Municipality had been approved for funding. Only one submission was received following the call for Consulting Proposals and the project was contracted to consultant Nathalie Arsenault. 

e.  Pollinators Park and deed of property
Jasmine Doucet reported that the Municipality had been approved for funding ($18 000) from Provincial Government under Rural Revitalization Program. It is a 50/50 split between the government and the municipality. The deed of the property is in the hands of the lawyers. 3 culverts will have to be installed on the property and the groundwork can start after we received the deed for the property. A follow-up will be made regarding the culvert application.

f.  Mental Health project
Jasmine Doucet reported that the application has been sent in for funds to implement the positive messaging signage project. We are waiting for approval.

g.  Equalization Grant Funding Program 
Alcide Bernard reported that there are no details yet on the guidelines for this new fund announced by Minister Fox. A formal letter will be sent to the Department of Municipal Affairs.                    

h.  Official Plan
Alcide Bernard reported that the official plan was finally approved. We are still waiting on the physical copies of the document and the official maps. The plan is approved for 5 years starting the date of the signature of the documents, which was June 24th, 2022.


i.  EV charging stations
Imelda Arsenault reported that contact was made with two companies for quotes. No information on Flo, and waiting for an official quote from ChargePoint.

j. L. Arsenault request 
Jasmine Doucet reports that a letter was prepared and will be sent to the Minister Steven Myers to appeal their decision on prohibiting land development on PID # 1005107, 1005099 and 1000801

k.  Additional swing
Imelda Arsenault reported that the purchase of a new single swing for the park will have to be purchased online. More research will be made.



8. Finance- Year to date monthly report
	CAO, Jasmine Doucet presented the Year-to Date monthly report.

Adoption of 2021-2022 Financial Reports.
It was moved by Irene MacCaull and seconded by Moira McGuire that the audited financial reports for 2021-2022 be accepted as presented. 					Motion Carried 6/6- 2022-32

9. Committee reports
1. Sewer & Municipal Services a) Sewer on Maple Street b) Energy project - ACOA  
c) Generator testing
Albert Arsenault reported that the sewer connections to the new houses that had to be made were completed by the owners of the properties. 

Alcide Bernard reports that the Municipality had been approved for funding for the Sewer Replacement on Maple Street. There is some correspondence being made with WSP; the engineer that was working on the file no longer works for the company. Therefore, we need to find a new engineer to supervise the project.

It is also reported that the Energy Project was given to EMC for the heat pumps. We are waiting to get them installed.

Albert Arsenault also reported that the generator testing had not yet been done as supplier is still waiting for parts. Until then, the generator has to be manually started when there is a power outage.

2. New Trails Committee Report
		Imelda reports that due to consultant having contracted Covid his work is not yet 			completed.

3. Finances
		No new report.

4. Tourism & Recreation –a) playground inspection b) sign on Mill Road

Imelda reports that the playground inspection has not been conducted, with the busy times and low staff, it could be a while before the inspectors can make it out to Wellington. 
It is also reported that the work on the Mill Road sign is still in progress. It is difficult for our maintenance man to do it by hand; therefore, we might hire a subcontractor to get that work done with the right tools and machinery.

5. Bingo and Social Services
Ireen MacCaull reports that the Bingo numbers are great, the number of participants going up, regardless of the summer months.


6. EMO, Fire and Police - meeting with RCMP
		No new report.

7. Technology & Communications
Shawn Bernard reported that the archived minutes link does not work, some work has to be made in the back phase of the website to create new links. 

8. Bienvenue/Welcome & Immigration Évangéline
		Moira reported that there are no new communications. The Divercity festival happened Sunday July 10, 2022, and there were around 50 people present at the event.

9. Planning Board, Bylaws and Policies – Sewer Utility
		Alcide reported that a draft for some adjustments to the Sewer Utility Bylaw should be made for September.

10. Asset Management – Land Info support for the future
		No new report.

11. Health Services - Doctor's office & Government health homes
	It was reported that there are no new developments in the promised by Minister to have a second meeting regarding the Health Services in the Wellington area.

 It was mentioned that residents who are capable, could register for getmaple.ca. It is an online platform available for Island residents who are on the waiting list for a family doctor. The website allows you to talk with a doctor or nurse practitioner, they can diagnose certain things online. They can also fill or renew prescriptions.


12. Municipal Elections
	Imelda Arsenault reported that the information is slowly coming, the documents to run for Council will be ready at the beginning of August.


13. Canada Torch Relay Update
	Kelly Richard and Moira McGuire reported that communication was made with Elizabeth from Canada Games regarding the low number of nominations for torch bearers for the community. An effort was made to nominate more people, the cut off date was Friday July 15, 2022. The selection process is in the hands of the Games Committee. 

       14.  New Business/ other

a. Development permits
		Jasmine Doucet reported that no new development permits applications have been received.

b. Signing officers- CAO-Municipal Affairs and signature changes motion.

The Municipality hired a new CAO, and the signatory names have to be changed.

It was moved by Albert Arsenault and seconded by Shawn Bernard that the new
signatory names for the Rural Municipality of Wellington be changed to Alcide Bernard,
Mayor, Irene MacCaull, Deputy Mayor and Jasmine Doucet, CAO.
							Motion carried 6/6- 2022-33


c. New office hours
Alcide Bernard reported that with a new full time CAO, the office hours will change. The CAO will be in Wellington, open to the public on Tuesdays 8 am-4:30 pm and on Thursdays from 9:30 am- 6 pm. The CAO will be available to Wellington residents on Wednesdays 9:30 am - 6 pm, at the municipal office in Abram-Village (Club 50 ).


d. Auditors for 2022-2023
It is reported that the Municipality will gather quotes from interested parties to conduct the 2022-2023 audit. 
		

e. Maintenance contract and salary
Irene MacCaull reported that an observation was made by our maintenance man regarding what he is responsible for in his role with the municipality. It is mentioned that he was hired to do all the maintenance and that this issue was never brought up previously. 

f. Insurance renewal
Jasmine Doucet reported that the information is in, and we are waiting for an official quote. The quote is expected to be ready in August, the insurance renewal is due in October.

10. Correspondence

a. Letter from Wellington Coop
 SBDA UPDATE
Alcide Bernard reported that the letter of approval was received from the Coop for the storage container owned by SDBA. The Coop agrees, as long as the storage container is kept in good shape.

11. Subdivision applications updates- Letter re: consultations with Indigenous Population- AJL Subdivision
Alcide Bernard reported that Jocelyn’s request to use part of the park's property for the road of the subdivision is in the lawyer’s hands. 

No news from Julie.

AJL- A letter for consultation with the Indigenous People is being prepared as per the guidelines of the project. A consultation may be needed before proceeding with any work. The letter will be sent out this week.

12. Next meeting- September 15, 2022 – 7:00 pm

13. Adjournment
Meeting adjourned at 9:20 pm
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